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AUTOMATING RECYCLE 
ROUTES 

What are the advantages to automating recycle routes in 

your city? 

•Participation 

•Carbon Footprint 

•Safety 

, 



Lr~r~,-,~n~r,~n~r.~'r.~r.~hi'l:~ril':tl~~"r-?~~~r~'hilrlY~ra'-c~'.rlirilYl~irl':-•~l~l~t-r-i;...l~l\-i)--l~i~l)-l~i~lri~I. 

PARTICIPATION 

. • Industry studies have shown that ii1troducing auto1nated 

recycling carts into your management plan can ii1crease 

recycling participation by up to 20·%. 

· •Easily maneuverable enclosed carts keep ite111s secure fro1n 

shifting and blowing, and the container itself stationary. 

• Double the capacity when transitioning fro1n every week to 

every other week collection. 



CARBON FOOTPRINT 

• Transitioning to an automated every other week pickup 

schedule cuts the carbon footprint in half by only 1unni11g the 

1nore efficient truck 50% of the current schedule while 

collecting more recyclable 1naterial.s. 
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SAFETY 

• Running an cve1y other week fully auto1nat:ed recycle route 111ini1nizcs the 

risk to residents by reducing large vehicles bn the road. 

• Fu1ly auton1ated routes also 1nini1nize the risk for Best Way Disposal 

e1nployees by not having so1neonc outside of the vehicle while co1lecting. 
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EXAMPLE OF 'SUCCESS 

•Best Way Disposal 11as fully automated and been servicing a 

Greenwood subdivision (Ho1necon1ing) with 96 gallon carts 

for the last 4 years. These residents have had a 96 gallon 

trash and recycle cart which has b~en very successful. 
I 
I 
I 

•Additionally, during this time Best Way Disposal has 

esti1nated participation to be aroun.d 70-7 5%. The cun·ent 

rate of pa1iicipation in the City of Greenwood is esti1nated to 

be around 50-55%. 
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Frequently Asked Questions 

• Q: Doesn't the cart take up more space in a garage? 
i; 

• A: The cart is taller than a tote, but '"is only a few inches wider 
and deeper, and is much easier to access. 

• Q: Do residents have a harder time getting the cart to the 
curb? 

• A: No, the design of the carts makes wheeling 96 gallons to 
the curb much easier than carrying,, 18 gallons. It actually 
makes it much more practical for the resident. 

• Q: I've always had 18 gallon totes. Why do I need to change? 

• A: The efficiency of 96 Gallon Trash and Recycle programs 
have become the proven standard in the waste collection 
industry. 
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T E L L I N G  T H E  G R E E N W O O D  S T O R Y

Presentation to Greenwood Redevelopment Commission

September 13, 2016

Research Refresher
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What did 
we learn?
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1. Greenwood residents like the city, enjoy living here and 
have a positive perception of the administration

2. Negative Southside and/or Greenwood bias is not 
prevalent – internal perception must change

T O P - L I N E  R E S E A R C H  F I N D I N G S

3. Greenwood is well-positioned for growth/business 
attraction – must improve how the city works with 
businesses and continue developing infrastructure 

4. Greenwood needs a compelling and consistent identity, 
messaging and vision – then, get that package in front 
of the right people/organizations

T O P - L I N E  R E S E A R C H  F I N D I N G S



9/19/2016

4

Greenwood Identity
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G R E E N W O O D  I D E N T I T Y

Generally positive perception

Ill-defined internally

Unknown, maligned or marginalized externally

Among economic development leaders

Not well-defined

Not top-of-mind

G R E E N W O O D  I D E N T I T Y

Greenwood needs a compelling and consistent identity, 
messaging and vision – then, get that package in front of 

the right people/organizations
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What is Greenwood?
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T H I S  I S  G R E E N W O O D
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Greenwood.in.gov
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For more information contact Chad Mertz at 
cmertz@hirons.com or 317-977-2206

Thank You
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