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THE POWER OF TOURISM



HOW TOURISM BEGAN

Leadership Johnson County team starts tourism with the ñJourney Johnson 

Countyò in 2009. JCDC/Aspire later oversaw website and social media 2015-2017.

County establishes tourism agency in 2016 with a tax on hotel visitors. 

Director hired in April of 2017; ad agency in 2018. 

Other counties got a 20-year head start, establishing places like Brown County as 

the place to go in the fall, Indy as the sports and convention destination, etc.

Staffing: Columbus, 13; Hamilton, 21; Hendricks, 8; Madison, 4; Brown, 4; 

Bloomington, 9; Indy, 65, Hancock, 1; Boone, 1; Johnson, 1.
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WHY TOURISM?

Tourism is Indianaôs sixth largest industry, 

employing 240,000 people, resulting in $12.2 

billion in consumer spending, and attracting 79 

million people to Indiana destinations.

Without tourism, each household would pay 

$635 more in taxes.

We tell the story of the entire destination. 

We target leisure, sports, business and event 

markets.
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A SOUND INVESTMENT
Studies show every dollar invested in tourism 

marketing returns up to $12.

Colorado cut its $12 million tourism promotion 

budget to zero in 1993. They saved $12 

million, but saw their market share plunge 30 

percent, resulting in an annual loss of $2 billion 

in tourism revenue. 

Michigan doubled its tourism marketing in 

2009. The $12.2 million in Pure Michigan 

advertising generated $606 in visitor spending. 

The $12.7 million spent in 2015 generated $1.4 

billion in visitor spending.
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DEVELOPING A BRAND 
Do you know what county the Everglades, Grand 

Canyon and Niagara Falls are in? People travel to 

destinations, not counties.

Branding expert met with community leaders in 

2017. 

Brand was transformed from Journey Johnson 

County to Festival Country Indiana.

Always something festive going on, including 

festivals, concerts, outdoor dining, craft brew/winery 

locations.
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WEB TRAFFIC

Unique visits increased 

from 5,760 in 2017 to 

25,900 in 2017 

In 2018, reached new high 

of 12,000 unique users a 

month.
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SOCIAL MEDIA 

Facebook page likes 

grow from 2,000 to 

16,000 in first year.

2018 Pinnacle Award 

winner.
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VISIT INDIANA 
Monthly blogs. 

Our attractions on website.

Hosted travel writers.

Packages to visit given away in state 

contests.

Free coverage in guide.

Promotion during Visit Indiana Week.
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STUDIES 
Visitor profile study finds we primarily attract 

college graduates/professionals from Indiana, 

Illinois, Kentucky and Ohio.

Economic impact study showed tourism 

contributed $255.7 million to Johnson Countyôs 

economy in 2017, including $183.2 million in 

direct spending. Repeated every two years to 

chart progress.

Last study, in 2013, showed visitors spent 75.7 

million, down .1%.

STR hotel report shows occupancy rate up 

3.2%, average daily rate up 5.6%, revenue per 

room up 9% and revenue up 5.8%. 9



MEDIA COVERAGE 
$37,700 worth of free 

coverage.

FOX, WISH, Money, 

BuzzFeed, 

Cosmopolitan, Daily 

Journal, AroundIndy

and others.
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VIDEO AND PHOTO 

Photo library built to 5,700 images 

in one year.

Destination video shot with drone, 

GoPro and traditional video 

cameras.
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