INDY SOUTH GREENWOOD AIRPORT BOARD OF AVIATION COMMISSIONERS
February 13%, 2025 MEETING MINUTES

Call Meeting to Order
Scott Ilines, Board President, called the meeting to order at 5:30PM.

Roil Call
PRESENT: Commissioners Scott Hines, Jordan Jackson, David Cox, and Recording Secretary
Angel Hudspeth were present.

Approval of:
Mr. Hines presented the Meeting Minutes for the January 9%, 2025 meeting for approval. Mr. Cox
motioned to approve; Mr. Jackson seconded. All ayes. Motion carries.

Airport Manager Report

Rick Ferrill highlighted the various items on his report, including fuel sales, turbine operations,
and project updates.

Counsel Report

Terry Swihart was present at the meeting. Mr. Swihart motioned to approve AIP-42 Project, FY
2024-2025. Expand Apron, paving and marking design, bidding and construction phase
professional services. Mr. Jackson motioned to approve; Mr. Cox seconded. All ayes. Motion
carries.

Controller Financial Report

None.

Engineering Report
None.

Board Requests

None.

Approval of Claims Docket
Mr. Hines presented the Claims Docket in the amount of $118,022.17. Mr. Jackson moved to
approve, seconded by Mr. Cox. All ayes. Motion carries.

Audience Requests

The following people from the audience address the Board:

David Jeffries, 4137 Hickory Ridge Blvd, owner of Jeff Air Pilot Services. Mr. Jeffries stated the
following:

I wanted to express our disappointment in this board and that we, Jeff Air Pilot Services, were
excluded from the discussion leading up to the termination of our terminal building lease, not one
board member approached us, talked to us, told us that we were on the agenda prior to the January
board meeting. As a longtime stakeholder at this airport, we were confident that we have
contributed to the overall good of the airport of which the financial numbers testify and verified.
Ahead of this vote last month, viable solutions were not presented nor discussed that allowed Jeff
Air to continue providing flight training services at the Indy South Greenwood Airport. It has been
suggested that we build classrooms in the hangar that we have, or seek off airport commercial
space, which we have considered and nothing is available provides adequate solutions to that end.
We currently utilize our hangar to maintain our fleet of aircraft. In 2022, we sought a land lease
with the city at our expense to build a facility that will solidify a long-term business strategy with
this airport which this airport denied that request. Rick Ferrill today told Gretchen Jeffries and
Jonathan Jeffries, two of our employees, that our hangar lease would be with withheld until after
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will continue to grow and that’s a great thing for the county, great thing for Greenwood. I want to
see that happen. But [ don’t think it has to be on the process of eliminating a company that’s been
here and moving them over to another place completely. It’s kind of off the area, it’s going to be
very difficult for them. I"d like to see some kind of alternative program to help them out, maybe
extend some time here for a couple more months so that we have time to discuss. You have time
to discuss. How can we help this company this company, that does their amount of business here
of several hundred thousand dollars in fuel sales and rentals from the property and bringing people
here? How can we find another place to put them in? What can we do to work with them? And if
they’ve miscommunicated on something, I think those things need to come out individually, let
them communicate with you, sit down together and see what’s going on. And if you guys have
miscommunicated in some way, none of us really know what’s happening behind the scenes. You
know, we’ve seen what we’ve read, we’ve seen what we have watched on TV, Like I said, I know,
I know, the Jeffries from here, I’ve watched what they do for good things for people. And T want
to see that continue in some way here. I know you want some property back here in the back, the
rooms and stuff, and T get that. I understand what you’re looking to do, but I think there’s an
ulterior another way of doing things to help them and to keep the business here that they’ve been
very productive in this county and gotten some colleges involved, some trade schools involved,
and its really neat to see what they’ve done, including the other schools that have grown here. 1
think it is because of this school. They’ve brought the amount of business in that it allows overflow
to other, other schools here. So, I am asking you all sit down, take a breather from this and talk
about what you can do in the future to help these folks. And let’s see what we can come up with
the right conclusion to have a good thing for everybody. Because I think there’s a very good
possibility that everybody can benefit from what’s going on with Tom Jeffries here, and Jeff Air
here.

Brian DellaRosa, 7806 Sunset Ridge Parkway. The following was conveyed during Mr.
DellaRosa’s address to the Board:

I work for Jeff Air. First, is it okay 1f I interact with the board?
Terry Swihart answered yes, but it is just a comment period. They cannot respond.

Brian responded, okay. Well, I was just hoping to find out if there was a five-year plan in place
for, for the Greenwood Airport. Is there any?

Terry responded, if you have any comments you want to make go ahead but as far as the board
this is not a questions and answers.

Brian responded, okay. So, it was either the mayor or Rick, I don’t recall which, suggested that
Jeff Air move, move some operations into the hangar. We may need to do that. So, what I am
asking is we haven’t been provided a lease for the hangar and that’s something that we are going
to need. You guys have asked us to do that, so we need some confirmation that we’ll get a hangar
renewal. And I need to see if we can do that tonight, like we need to make some agreements here.
We need to be able to move forward.

Terry responded; Rick sent me over a lease that I will need to look over.

Brian responded; okay. Can you, it’s a public meeting, can you tell us what it says?
Terry responded; I haven’t had a chance to look at it yet.

Brian responded; can you look at it?

Terry responded; no. Not right now.

Brian responded; why not?

Terry responded; I do not have my computer.

Brian responded; we can take a break.

Terry responded; no.

Brian responded, Okay, is there any negotiation to be had for this original lease that we’ve got for
the offices that we maintain?

Terry responded, like I said, this is a comment period. So, there is not going to be any responses
to your questions.



: freFrsay ! Foi
A12121005 SUIpI009Yy ‘Modspni] [eSuy WSEWM
“7

779 0F :j"";’f”"

"STOT UPIBIN JO Avp €T ST ‘pasoidde og

TNDOE:S Y8 STOT ‘€1 YOIBIA U0 PRy 24 {1 Sunedw 1XaU ay ],
"NASS:S 18 peunolpe Sunsep

THWLMOIPY

JUON

110day T0ARTA] AINU(J/I0ARIA

-ozigojode 1 ‘AT “og “ofduts 181 8,31 *M013 01 20eds pasU am Jng 2197 ST
ITY o e[S we | “1ou] U "IV Jof Uim waqoid ou 108 aavy ] ing "A10], 03 dn s 31 ssneoaq ‘osed]
oY1 MAURI 0) Sur0d aIe oM ABS 1, URD [ ‘MO NOA ‘OF "U0aq JIAD SBY ST} [8 S,JBY ] "991J0 o1 Ul
aoeds oty pasu isnl ap podue sy J10 Iy J3or SUIMOI) JO UOTUSIUT OU dABY 9 “J[OSAUL J0J ATUO
‘pIeOq 91} 10] 10U F[9SAUE J0J ATuo Furyeads we [ pue ‘Suly) suo Aes ow jo] 0§ "Hosiad uews v Suq
JO POsNDOR U99( ISAJU JA, [ "WITY S[[) ASUIONE 2} jeYMm s20p uosiad jrewus ‘popuodsal SOUIE 11008

“‘2puafe oy} U0 WIYI IXSU 1 0}
08 pIeog Ay} IRy} POPUSUIIOIDI MeYIMg A1 T, YoTgMm Jaife ‘sysanbal aouaipne oty popnjouod jey],

"ySo) nok 03 yeads 0] Ayrunyzoddo
oty oeardde ‘og WS g 0] SUTRWRI JBY) NG JUOUNEBOI) IBJUN ST SIY) 1eY) O [99] AJ[eal
isnfom “A[[euyy puy JNo Jey) JIom P[Rod om Jetf) os sem wo[qoxd oy Jeym pue uo Suros sem 1eym
JO owm) JO PBIYR MOUY SN Jo] PUL Sh Y)IM juogdn Usaq SARY PINOYS JOTY 187} 193] [ "POCATIIIN
WIOLJ SSAUISN( JNO SAOWRI 0] ALY 0] SUIOT 21,0\ "190[F 2T JNO 2A0W 0} 948y 0} Suro§ A[je1ol]
91,0/ 18T} “TeR 0] AT [[1IS UT PUB 9IS 10dII2 UB Op 0} J0U ST UOPN]OS JNO “PAAJOSAI 8¢ ,UBD ST} J1
o)) ‘ST SUiARS We 1 1eyMm ‘0g "SUIOp oJe am 1B} 90UBUDIUIBUI JO J0] B 0ARY] ABTH oM ‘souedire asam)
(I PUR 90URUSIUTEIL UMO N0 OP dm 980809q [[NJ APUsLnd si reSuey Juaumd () "o[geideoseun
SIB 9SOU3 PUBR “WISLJ} 1B PAYOO] 24 M "9[qeidodorun ST 18T 211s Modire-Ijo ue ul Sutop 21.5M JBy)
Suinren Jo pury o) ojeiado jouued am asneoaq Jey) Aes | ‘[ong Jo suo[[es gpO ]y 1040 poseroind
A1qeqoid opp “1eaA 3se] Sururen) WS Jo SMOY 0096 PIP 2] “Hodie a1 I0] aNUSAdI JO 0] B
POTROID 2ABY O M “I[1M POOST JO O] B PAJBAIO 9A OM “OF “MOU / T 9ABL 94 "soue[dite g1 pey ySoy oy
1B OAR[ O\ "9OUIS J0AD FUIP[INg S} Ul USd(Q SABY PUB SUIP[ING [BUILLIS] 9Y} UL 30LJ0O WOI ) Ul
ueSog 0101 suonelodo 1Je)s pue dWod 0} AJLIoYne Jpodne oy) YHm [eacidde pey pue o191 OWBD I
uayMm ()10 Ul dwrel oy} uo sue[dile oUO PR SABY 9 AN 00rdS ST} UMOITINO 0ART oM 98113 520rdS
IOY)0 198 0} pordurone dARY am ‘polsaSans PIAR(] SB ‘DARY oM JeUM IBI[} ST SUIY) PUOIDS O, "UO
PURIS 8M JRUM PUE 0ADI[2q aM Jeym Jo ed juepiodur ue s1ieyy og syuedonred poos pue s1oqusieu
poos aq 01 paln oA oM ‘sador porowal ‘soup[dite IJno SUTAOWI [BAOWIAI MOUS [ITM Jno podiay
ap orqissod Aem A10A0 Ul podie aUt Yim 91e10dooo 01 paw oary o ‘sjuswAed mo s aurr
UO U290 2A,0A\ "SIUBUD]} POOT US0( SABY oM ‘IO USO(Q 9A OM JBY) SIRoK ] 91} W “SUO JoquinN
-Aes Juem T Je1)) SSUNJ) InOJ AJ[EdISeq oJe 9107 T, "UOISIoap S1y) ul pojutoddesip aie am ‘opdoad mo
WO pIeay 9ARY NoA SV "Auedioos oY) UI J2UMO J1BY 9l A[JUSLIND PUR 1Y JJOf JO JOpPUNO] Sy We |

:SULMOJ[O] 23 POIRIS SOLILO[ "IN W] SUong [ [ ‘SoLgyof wo],

NOA Juey],
-01qissod Se uoos se Juawaide ased] 1B} pesu 0) S0 a1e am 0S JBy} op 0] FUI0F a1 oM pUR ‘012Y)
o1uI SUOTBIad0 SWOS SACHI oM TBT} P1SOFIns oARY SANT NOA astedag (9SEa] o) U0 MOUY SN 19]

TS} puUE Jey) Je 0O B a3E} P[noo nok JI ‘og "painsy T yeym yonwr £3axd st BT ‘popuodsar uriig



